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o |dentifying opportunities for our business

e Ensuring we are compliant with environmental legislation

e  Supporting the requirements of our clients and employees to minimize our
environmental impact where possible

o Measuring our efforts to continually improve against environmental targets

e Enabling us to publicly demonstrate that we are managing our environmental
impact

e Realizing cost savings and therefore supporting improved profitability

1.2 Scope

ATARJAMAT Company uses an operational control approach to include all environmental
impacts from our office. Also included in the Scope of the EMS are supply chain impacts such
as the sustainability of production paper, commuting and environmental considerations in
procurement and supplier evaluation.

1.3 ATARJAMAT Company's environmental impa&ﬁ
Examples of environmental impacts resulting from ATARJAMAT company’s activities include:

ATARJAMAT Company activity | Examples of enviroMpects
(environmental aspect)

Property and facilities e Water use and waste water production
management ¢ Chemical use and disposal e.g. for clean
maintaining buildi
e Resource use X [
generation and disposa F ) day to day,
replacement and refurbish

Use of paper

goods and services
y e.g. IT equipment, office

Other supply chain impacts




program scope and direction by CEO

This document provides a common language and should be used as a reference and, where
stated, a standard, by all those involved in the environmental management and reporting
systems within ATARJAMAT company.

2. Environmental Policy Statement

2.1 The Company environmental policy
The company recognizes the impact it has in its services, through the consumption of natural
resources, energy, water, and the generation of waste.

The company is committed to complying with all applicable environmental legislation and
other environmental requirements to which we subscribe, and to the continual
improvement of the environmental management system to enhance environmental

performance. \

The company is committed to the protection of the environment, throume:

* Prevention of pollution \

¢ Responsible, efficient and sustainable use of natural resources such aper minimizing its
contribution to climate change, in line with the scale of action deemed neces

* requiring suppliers to meet the same objectiv'\

» working toward circular economy principles where practica

ry by science

The company assesses, prioritizes, and miti 0 maximize

environmental opportunities as part of its



3. Planning

3.1 Risk Management
The company assesses, prioritizes, and mitigates environmental risks and seeks to maximize
environmental opportunities as part of its risk management process.

Risks given particular consideration are those that:
¢ Require legislative compliance
¢ Have significant cost implications for the business

¢ Have the potential to impact negatively on ATARJAMAT Company’s reputation

\

3.2 Legal requirements /

Maintain a process to ensure that relevant and up to date environmental legislation is
identified and that actions are taken to ensure compli‘

3.3 Objectives, targets and standards -
To augment the risk based approach objectives, targets and standards will b

Company and local or personal level where apﬁ_@a{.'rhes i i
-

¢ Legal requirements

¢ Risk assessments and audit findings

)

¢ Environmental performance and good pr

¢ Dialogue with Clients



support for the achievement of objectives and targets:

Organizational structure

Responsibilities

Environmental committee

Company Environmental Policy

e Review environmental risks and impacts

e Regular review of Company environmental policy planning
and implementation

¢ To define and agree environmental objectives, targets and
areas of focus

¢ To establish and monitor initiatives to achieve
environmental objectives and targets

¢ Periodic review of the elements of the environmental
management system

¢ To provide advice to the working groups and business units
as required

Monitoring and reporting

¢ Review compliance with the Compar&env ronmental policy
¢ To initiate and drive data gathering in prepaﬁ:n for
environmental disclosures

including for the Annual Rechcounts an site
disclosure

¢ To review environmental disclosures

¢ To report to the ATARJAMAT Board as appropria
environmental issues |

Environmental committee

— Facility management
— Purchasing
- IT

Representatives including:

Planning and |mpIeme
¢ To develop action programs
objectives and targets

progress of the ac
¢ The Environmenta
individuals respons




We believe it is important to enter into two-way communication and dialogue with all of our
clients and facilitate and attend various forums and meetings throughout the year.

4.3 Training

In certain cases, formal training may be required to manage specific issues for example legal
compliance, internal auditing, evaluation, energy efficiency, waste minimization and
recycling by our company ... etc

Training needs should be identified on an ongoing basis and appropriate training provided
where gaps occur.

4.4 Other environmental management systems within the Company
The EMS set out in this document covers environmental management at Company level.

Some business units or sites may also have their own EMS as a c\plement to the Company
EMS.

4.5 Documentation ‘
This documentation includes Company level environme

* Policies

* Guidelines
e Standards
® Procedures

Documentation relating to locally managed i nvironmental
management program should be retained lo



¢ Ensuring that there is a regular and periodic evaluation of legal compliance KPIs will be
monitored, as a minimum, on an annual basis at Company level, but more frequently than

this as required at the business unit level.

Monitoring and measuring will be undertaken as part of:
* The monitoring of objectives and targets

* Regulatory requirements

¢ Normal business monitoring processes

¢ The year-end disclosure process

¢ Environmental committee annual activities including environrrwal audits and the year-

>4

end disclosure audit

5.2 Year end data gathering and reporti
The scope of issues has been defined as a result of ohdge and pri ation of the
environmental impacts of the company’s core activities, and through ents received

from clients and employees.

The data gathered forms the basis of performa
environmental objectives, targets and forecasting. .

’mpany

Environmental data is collected monthly (whe i consolidated ally,
covering such areas as: -

Activity Data

Energy and
climate change




* Methodologies for data collection

¢ Data quality and control issues

¢ Instructions for data sign off at the business unit level

5.4 Non-conformance, corrective and preventative action
Non-conformance with the company’s environmental policy and EMS, Company standards
or any non-compliance with legislation may occur for a number of reasons. The reasons for
non-compliance should be identified and prompt corrective or preventive action taken.

5.5 Records
Records shall be kept of all elements of the EMS. This should include records relating to:

e Establishing and implementing objectives and targets \ /
¢ Performance monitoring against objectives and targets

e Compliance reviews and monitoring \

The retention times of documents should be established and recorded. Records should be
stored and maintained in a way that is accessible and retrievablje.

5.6 Audit of the system \

This manual establishes the Company EMS. The Company E

audited regularly by
Environmental committee and externally for certification.

R



complaint against any revenge act. Any person, regardless of position, who engages in
retaliatory behavior, will be subject to disciplinary action.



http://www.atarjamat.com/

